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Policy: The Canadian Mental Health Association South Cariboo Branch (CMHA SCB) is committed to
upholding the highest ethical standards and promoting a safe, accountable, and transparent work
environment.

This Whistleblower Policy aims to provide a confidential and secure channel for employees, volunteers,
clients, and stakeholders to report any concerns regarding illegal activities, unethical conduct, or
violations of organizational policies without fear of retaliation.

Procedure: This policy applies to all employees, volunteers, contractors, board members, clients, and
stakeholders associated with CMHA South Cariboo Branch.

Reporting Mechanisms:

CMHA South Cariboo Branch establishes reporting mechanisms to encourage individuals to raise concerns
in a safe and confidential manner:

e Reporting to the Executive Director: Individuals may report their concerns directly to the
Executive Director if they feel comfortable doing so
e Email: Individuals can report concerns in writing to the board chair at dcadrin@shaw.ca or to

CMHA-SCB general email at reception@cmhasouthcariboo.org

Protected Disclosures:
CMHA South Cariboo Branch encourages individuals to report any good faith concerns related to:

e Financial misconduct, including fraud, embezzlement, or misappropriation of funds

e Violations of organizational policies and procedures

e Unethical conduct or behavior that may pose a threat to the organization's reputation or the well-
being of its clients, employees, or stakeholders

e Health and safety violations or environmental hazards

Confidentiality and Non-Retaliation:

CMHA South Cariboo Branch is committed to maintaining the confidentiality of the whistleblower's
identity to the extent permitted by law. The organization will not tolerate any form of retaliation against
individuals who make good faith reports under this policy. Any form of retaliation against a whistleblower
will be subject to disciplinary action, up to and including termination of employment or association.
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Investigation and Follow-up:

Upon receiving a report, CMHA South Cariboo Branch will promptly initiate an impartial and thorough
investigation. The investigation will be conducted by appropriate personnel or an external party

as deemed necessary. The organization will take appropriate actions based on the findings of the
investigation.

False Accusations:

CMHA South Cariboo Branch takes false accusations seriously, as they can harm the reputation of
individuals and the organization. Anyone found to have knowingly made false allegations will be subject
to disciplinary action.

Reporting and Reviewing:

The CMHA South Cariboo Branch Board of Directors or an assigned committee will review the status of all
whistleblower cases and the effectiveness of this policy annually. If needed, the policy will be updated to
ensure its continued compliance with relevant laws and best practices.

Non-Waiver of Rights:

This policy does not diminish any rights that individuals may have under applicable laws or collective
bargaining agreements.

Communication and Awareness:

CMHA South Cariboo Branch will ensure that all employees, volunteers, clients, and stakeholders are
aware of this Whistleblower Policy. The policy will be communicated through appropriate channels,
including employee handbooks, orientation programs, and the organization's website.

Contact Information:

For reporting concerns or queries related to this Whistleblower Policy, please use the following contact
details: ed@cmhasouthcariboo.org or 250-395-4883.

Signed:

Executive Director President - Board of Directors



